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ation of U.S. His
Coming full circle

e 18 to mid-19t" centuries -- a lar
he nation’s road system developed &
toll companies;

» Federal, state and local governmer
fray and assumed responsibility fi

e Federal-Aid Highway Act of 19
made available — States must
departments to carry out fe

e 1956 Federal-Aid Highwa
Interstate and Defense

e Fuel tax and excise t
-- primary fundir

e Highway m
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ation of U.S. His
Coming full circle

late 1980’s, revenues failed to |
with infrastructure construction ¢

e Maintenance costs of growing ¢
infrastructure inventory cons
significantly higher share o
budgets;

e Late 1980’s through

enacting PPP legi
project basis (€
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ation of U.S. Hig

Coming full circle

90 -- FHWA SEP-14 introduces ir
contracting techniques -- transfer
private entity (party most able

e 1994 -- Innovative Finance Prc
Evaluation Project (TE-045) -
mechanisms for direct inve
funds in infrastructure p

e |STEA, SAFETEA, SAF
between 1991 anc
encouraged P
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ation of U.S. Hi

lic Private Partners

ive Contracting

Methods to transfer to the
contractor/developer certain
risks traditionally retained by

the public entity
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ation of U.S. Hi

lic Private Partners

Innovative Contracting

Design-Build
e A+ BBidding

e [ane Rental

* Warranties

* QOperation

* Maintenance

* Right-of-way acquisitic
e Subsurface/envira
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ation of U.S. Hi

lic Private Partner

Financing Tools

Flexible Match

* Grant Anticipation Revenue Vehicles
(GARVEE’s)

e Toll Credits
e Section 129 Loans
e State Infrastructure Banks (SIB’s

e Transportation Infrastructu
Innovation Act (TIFIA)

*  Private Activity Bon
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States with Legislation Enabling PPPs

{2
Reprinted from Innovation Wa
and Transit Infrastructure
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States with Broad Legislation Enabling PPPs

Authonizes solicited and unsolicited proposals for PPPs and provides PPP authonity to
CDOT for specific projects including turnpikes and HOT lanes.

Authonizes GDOT to both recetve and solicit proposals for PPPs.

Authorizes solicited and unsolicited proposals for PPP toll roads at the State and county
levels and authorizes FDOT to lease or increase capacity on existing toll facilities
through PPPs.

Authorizes solicited and unsolicited proposals for PPP toll road and bridge projects.
Authorizes ODOT to solicit and accept unsolicited proposals for PPP tollway projects.
Authonizes SCDOT to enter mto PPPs for tumpike facilities.

Authorizes TxDOT and regional mobility authorities to accept solicited and unsolicited
proposals for PPPs.

Authorizes UDOT to accept solicited and unsolicited proposals for PPPs involving
tollway facilities.

Authorizes solicited and unsolicited proposals for PPPs at the Commonwealth and local
levels.

Reprinted from Innovation Wav
U.S. Highway and Transit Infi
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States with Limited Legislation Enabling PPPs

Aunthornizes ATDOT and countyv commussions to lcense private entities to Constract, oW
and operate toll roads . toll bridges, fermes or caunseways.

Anthorizes the Knik Arm Bridge and Tolling Authority to utilize a PPP to finance,
design. construct, operate and maintain the Kmik Arm bridge.

Two pilot programs each allow up to two solicited and unsolicited proposals for PPPs.

Anthorizes four PPPs. two for northermn Califorma and two for southern Califormmaa, each
of which must improve goods movement — authonzation expires on Janmary 1. 2012

Aunthorizes PPP projects. including highways and bridges — specific legislative approval
required for each project.

Anthorizes the Indiana Toll Road lease transaction and a PPP for the extension of I-569
— specifically prohibits the State from entering into PPPs for any other road or project
withowut further legislative approval.

Aunthorizes PPPs for toll roads and brndges — any proposal would need the approval of
the State legislature.

Aunthornizes solicited and unsolicited PPPs for toll facilities — PPP agreements are
subject to local veto.

Anthorizes PPP for hMississippir Raiver Bridge and for Safe & Sound Brnidge
Improvement Programy

Anthorizes the MNorth Carolina Turnpike Authority to use PPPs for up to mine toll
facilities, including a toll bridge.

Establishes a toll transportation facility authority with broad powers to authonze private
participation in public highway projects.

Aunthonizes two pilot toll road projects.

Aunthorizes solicited PPPs for eligible transportation projects — requires the State
finance committes or the goverming board of a public benefit corporation to approve the
financing of any public project.

Authorizes public entities to acquire. construct or improve transportation facilities —
requires the State legislature and Governor to approve the concession agreement
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States with Legislation Authorizing Non-Highway PPPs

24 Maryland | Highway projects are not currently authorized under Maryland's PPP law, but a
highway PPP program has been established by regulation.

25. Nevada Authorizes PPPs for transportation facilities, but toll bridge and toll road projects are
excluded.

Reprinted from Innovation Wave: Ar
U.S. Highway and Transit Infrast
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The Challenge

rivate capital is generall
only to income-producing

for maintaining exis
infrastructure — how
the nation’s existin
including, mo
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oDOT’s Answer

Sound Bridge Impre
Program

e 800
/ ‘BetterBridges

SAFES
SOUND

3
N
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. @etterBridges

Objective: Bring 802 of the state’s lo
bridges to within satisfactory condi

e Improvements performed on a de
by constructor;

 Transfer maintenance to the ¢
period of 25 years with ret
state in good condition;

e Defer payment of de
25-year period alc
payments;
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. @etterBridges

MoDOT authorized up to S700 M
30 year-period covering constru
maintenance to cover all cost

'ﬁl'l III
:ﬂh
=1, ll'

No toll revenue — payments
from Department based ¢
Availability Payments;
e MoDOT funds to ca
bridge replacen:
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@etterBridges

Considerations for Contrac

No toll revenue, so no risk of u
(other than effect of traffic co
maintenance costs);

e Design/Build/Maintenance
e Asset availability;
e Finance cash flows;

e Contractor bids r
Payments (lc

A
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etterBridges

Considerations for Contra

Under an Availability Payme
contractor’s payments are

are unavailable and/
satisfactory standard
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Award Consideration

Technical + Financial proposz
e Technical Elements (30 poi
* Price/Financial (70 point
e Award to highest scc
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Technical Scoring (30 poi

Completion Date—12/31/20
e Bridge deck treatment strz
e Maintenance of Traffic
e Publicinformation
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@etterBridges

(Preferred Option)
Financial Scoring (70 p

SAFE&
SOUND

e Net present value of paymer
 |f no payment before 12,
e Uniformity of paymen

a1
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(Alternative Option)
Financial Scoring (70 pc

e Net present value of payme
e Lowest average payme
e Uniformity of payme
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OQetterBridges

MoDOT Encounters Procuremet

e OQOriginal Plan: Launch Program
award to constructor in July
construction by end of 2012

e Delays: Concerns expres
proposers on bonding
duration of contra
years) — Depar
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OQetterBridges

MoDOT Encounters Procurement

» Legislation introduced in Spring 20(
only the Senate;

e Special legislative session called
bill signed by Governor in Sep

e Final pricing proposals delay
2007;

e Negotiations occurred C
February 2008 — ten
S52 Million — turm
price; and
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oDOT Encounters Procuremet

September 2008 — MoDOT dis
negotiations in light of $65-57
payment estimates (S50 Mi
budgeted).
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. @etterBridges

REVISED PLAN

803 bridges complete by 2012 as
promised;

e 100 bridges constructed immec
accelerated project manage
Department;

e 554 bridges advertised ir
Design-Build package;

e Remaining 148 bri
years under g
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h]etterBridges

REVISED PLAN

Financed through selling bond
repayment through annual br
replacement funds.
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@@gettemndges

SAFEn
SOUND

~ Does the MoDOT experie
that Public-Private part

an unworkable solutic
our aging bridge i
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OQetterBridges

Conclusions from MoDOT’s PPP E)

* Ingenuity -- S4 Million in stipends §
innovative answers to design and
(design promoted speedy field
“standardized manufacturing
outreach, etc.; and

e Private Activity Bonds
S600 Million for use

e JUSTBADTI
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